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Public	
  Safety	
  Communications	
  Research	
  
(PSCR)	
  	
  

Schedule	
  	
  
Department	
  of	
  Commerce	
  –	
  Boulder	
  Labs	
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When	
  can	
  we	
  start?	
  

•  If	
  you’re	
  here	
  –	
  this	
  is	
  the	
  start	
  of	
  the	
  project	
  
•  Expressions	
  of	
  Interest	
  in	
  participating	
  in	
  the	
  
program	
  are	
  due	
  on	
  or	
  before	
  5:00	
  pm	
  
Mountain	
  Time,	
  April	
  30,	
  2010	
  
– Simple	
  email	
  stating	
  your	
  company	
  name	
  and	
  
what	
  aspects	
  of	
  the	
  project	
  you	
  wish	
  to	
  
participate	
  in.	
  	
  (e.g.	
  eNodeB	
  supplier,	
  test	
  
planning…etc)	
  

– Send	
  to	
  700MHz@its.bldrdoc.gov	
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CRADA	
  

•  Working	
  Group	
  will	
  establish	
  project	
  CRADA	
  
– Small	
  working	
  group	
  selected	
  by	
  NIST	
  Legal	
  and	
  
PSCR	
  team	
  

– Will	
  work	
  as	
  quickly	
  as	
  possible	
  to	
  generate	
  the	
  
documentation	
  

•  Once	
  approved	
  –	
  CRADA	
  should	
  be	
  signed	
  
quickly	
  to	
  ensure	
  no	
  workflow	
  stoppage	
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Working	
  Groups	
  

•  Working	
  Groups	
  will	
  need	
  to	
  be	
  formulated	
  
based	
  on	
  the	
  work	
  required	
  complete	
  the	
  
demo	
  network	
  
– Test	
  Planning	
  
– Network	
  Planning	
  
– CRADA	
  
– Requirements	
  Planning	
  

•  PSCR	
  will	
  designate	
  leads	
  for	
  each	
  group	
  and	
  
coordinate	
  with	
  participating	
  stakeholders	
  

•  Expected	
  to	
  continue	
  through	
  September	
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Meetings	
  

•  Face-­‐To-­‐Face	
  
– Boulder	
  
– DC	
  

•  Demo	
  Days	
  
– May	
  be	
  a	
  project	
  milestone	
  day	
  for	
  1st	
  call	
  
– Amount	
  of	
  demo	
  days	
  and	
  what	
  will	
  be	
  shown	
  
will	
  be	
  determined	
  by	
  the	
  Test	
  Work	
  Group	
  

•  Project	
  Status	
  Meetings	
  
– Once	
  a	
  month	
  and	
  will	
  create	
  ad-­‐hoc	
  meeting	
  as	
  
necessary	
  

– Phone	
  in	
  or	
  WebEx	
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Meetings	
  

•  Given	
  limited	
  resources	
  and	
  time	
  what’s	
  the	
  
most	
  effective	
  way	
  to	
  participate?	
  
– For	
  Public	
  Safety?	
  
– For	
  Industry?	
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Overall	
  Schedule	
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High	
  Level	
  Schedule	
  

•  Schedule	
  predicated	
  by	
  vendor	
  participation	
  	
  
– Schedule	
  is	
  a	
  conservative	
  estimate	
  based	
  on	
  
equipment	
  deliveries	
  

– Schedule	
  is	
  just	
  an	
  estimate	
  and	
  will	
  change	
  as	
  
PSCR	
  gets	
  more	
  input	
  from	
  stakeholders	
  

•  PSCR	
  team	
  will	
  work	
  to	
  accommodate	
  earlier	
  
deployments	
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Questions?	
  


