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When can we start?

* If you’re here - this is the start of the project

* Expressions of Interest in participating in the
program are due on or before 5:00 pm
Mountain Time, April 30, 2010
— Simple email stating your company name and

what aspects of the project you wish to

participate in. (e.g. eNodeB supplier, test
planning... etc)

— Send to 7Z00MHz(@its.bldrdoc.gov
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CRADA

* Working Group will establish project CRADA

— Small working group selected by NIST Legal and
PSCR team

— Will work as quickly as possible to generate the
documentation

* Once approved — CRADA should be signed
quickly to ensure no workflow stoppage
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Working Groups

* Working Groups will need to be formulated
based on the work required complete the
demo network

— Test Planning

— Network Planning

— CRADA

— Requirements Planning

* PSCR will designate leads for each group and
coordinate with participating stakeholders

m Expected to continue through September
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* Face-To-Face
— Boulder
— DC

* Demo Days

— May be a project milestone day for 1t call

— Amount of demo days and what will be shown
will be determined by the Test Work Group

* Project Status Meetings

— Once a month and will create ad-hoc meeting as
necessary

psck — Phone in or WebEx ;



e Given limited resources and time what’s the
most effective way to participate?

— For Public Safety?
— For Industry?

M)
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Overall Schedule

D Task Name Duration Start Finish  [aori November |December | Janua
1 PSCR 700 MHz Demo Project 248days  Tue 412010 Thu 3131111
2 Milestone Map 126days  Wed 10/610  Thu 3/31/11 v
3 1S1 Project Planning Completed 0days| Wed 10/6/10 Wed 10/6110 e 106
4 MS2 1st Call on System 0days Wed 11724110 Wed 11/24/10 & 1124
5 MS3 Phase 1 Testing Completed Odays — Thu 120111  Thu 1720111 s QA 1120
B 1454 Phase 1 Completed Odays| Thu331/11  Thu3B111 & 331
7 Project Details 248days  Tue 412010 Thu 3131111 v
8 Test Planning 122days  Tue 412010 Wed 10/6/110 v —
9 |= Draft Evaluation Test Plan Reviewed Odays| Tue4/2010  Tue 420110 A
10 Draft Demonstration Test Plan Reviewed Odays| Tue4/2010  Tue 420110 Wluzo
1 Creation of Test Plan Working Groups 0days| Tue4/20/10) Tue 4120110 420
12 Phase 1 Test Plan Initial Release 1day Tue 8724110 Tue 8/24/10
13 Phase 1 Demonstration Test Plan Initial Release 1day| Wed8/25/10 Wed 8/25/10 i
14 Phase 1 Test Plan Freeze 30days| Wed 82510 Tue 10/5/10
15 Phase 1 Test Plan Final Release 1day| Wed 10/6/10 Wed 10/6/10 |
18 Network Planning 122days  Tue 412010 Wed 10/6110 v v
17 | Vendor CRADAS signed 4Sdays| Fri430M0  Thu7/1/0
13 | Demo Network Overview 2days| Tue 420110 Wed 4221110 B
19 Creation of Network Planning Working Group 0days Wed 4/21/10 Wed 4/21/10 ~h 421
[T20 | Final eNB site locations 15 days Fri7/210|  Thu 7/22/10
21 LTE node requirements for Boulder and DC S0days| Thu4/22/10| Wed 6/30/10
22 | Link Budget Creation and Approval 4Sdays| ThuS27/10 Wed 7/28/10
[T23 ] EPC hosting resolved 30days  Thu7//0| Wed 81110
[T2¢ | MPLS/Internet access complete 45days|  Thu7/29/10| Wed 9/29/10 N
25 Comprehensive Phase 1 Network Plan complete for Boulder and DC Sdays| Thu9/3010 Wed 10/6/10 h’l
26 Meetings 230days  Wed 412110 Tue 3/8111 v v
27 Test Planning Working Group 122days| Wed 4221110 Thu 10/7/10 >
28 Network Planning Working Group 122days| Thu4/22/10  Fri10/8/10
29 Requirements Planning Working Group 122days| Thu4/22/10  Fri10/8/10
30 Project Overview Mestings 122days| Wed 4221110 Thu 10/7/10
31 Face-to-Face in DC 2days| Thu1077/10|  Fri10/8/10
32 Demo Day Boulder 3days| Thu1/A3A1  Mon 1471
33 Demo Day DC 4days|  Thu3BA1  Tue 31 i)
34 System Integration 124days  Fri 712310 Wed 1112111
35 Boulder Site Preparation 57days  Fri7/23140 Mon 1011110 v
3% elode B facilties (HVAC, Power, Security, Surge Protection, RF) SSdays| Fri7/23/10 Thu10/7/10 k&
37 Backhaul 2days|  Fri10/8/10] Mon 10/11/10
38 EPC facilties (HVAC, Power, Security, Surge Protection, IP) SSdays|  Fri7/23/10 Thu10/7/10
33 OCTO Site Preparation 92days  Fri 7123110  Mon 1112910
40 elode B facilties (HVAC, Power, Security, Surge Protection, RF) 80days|  Fri7/23/10| Thu 11711110
21 Backhaul 12days| Fri11/12/10 Mon 11/28/10
2 EPC facilties (HVAC, Power, Security, Surge Protection, ) 80days|  Fri7/23/10| Thu 11711110
43 Site Integration 84days  FrigN7iM0 Wed 1112111
4 EPC Integration 25days  Fri1058140 Thu 1114110
45 EPC equipment delivered on site or integrated at vendor lab 10days|  Fri10/810| Thu 10/21/10
3 Test & Evaluation Equipment delivered on site Sdays| Tue10/12/10] Mon 10/18/10
a7 Integration of EPC into Boulder Lab 15days| Fri1022110 Thu 1111/10
43 UE Integration 29days  Fri9A7M0 Wed 102710
4 UE, programming tools and UICC tools delivered on site to Boulder 15days|  Fri9A7A0 Thu 107710
50 Program UE USIM info 4days|  Fri10/810| Wed 1011310
51 Inftial Lab conformance testing 10days| Thu 10/14110| Wed 10/27/10
52 1MS and Application Server Integration 27days  Fri 104510 Mon 1122110
53 IMS/application server equipment delivered on site or integrated at v 12days| Fri10/1510  Mon 11/1/10
54 Integration of IMS into EPC Boulder Lab 15days| Tue 11210 Mon 11/22/10
55 ellodeB Integration 57days Tue 10210 Wed 1229110
E3 Boulder 20days  Tue 104210 Mon 118110
57 eNodeB equipment delivered on site in Boulder 10days| Tue 10/12/10 Mon 10/25/10
58 Integration of eNodeB - Backhaul, Power, HVAC 10days| Tue 10/26110  Mon 11/8/10
E 0CTO-DC 22days  Tue 11/3010 Wed 12/29/10
60 eNodeB equipment delivered on ste in DC 10days| Tue 11730110 Mon 12/13/10
61 Integration of eNodeB - Backhaul, DC NET, Power, HVAC 12days| Tue 12/1410 Wed 12/29/10
62 End to End System Integration 44days  Fri11M210 Wed 1112111
63 Execute vendor specific FOA/system verification tests for Boulder s Tdays| Fri11/12/10 Mon 11/22/10
64 Execute vendor specific FOA/system verification tests forDC syster 10days| Thu12/3010 Wed 11211
65 Testing 65days  Fri114910 Thu2117/11 v
6 Execute Eval Test Plan on site in Boulder with vendor 1 - stagger test dates 3- 40days| Tue 1123110 Mon 111711
67 Demo Test - Dry run Boulder 2days| Fri11/19/10] Mon 11722110
68 Demo Day Test - Boulder 2days| Tue 11723110 Wed 1124110
& Demo Day Test - 0CTO 2days| Tue 11811 Wed 111911
70 Phase 1 testing complete 1day| Thu1220/11] Thu 172011
71 Soak system & take system metrics 20days|  Fri1211  Thu2i7i1 .4
72 Publish Demo Network Results 20days|  Fri2nsn1|  Thu3nzi 7
73 D ission Network - ship back equipment 10days|  Fri3nsM1  Thu3B111




High Level Schedule

4/20/2010 10/6/2010 1/20/2011
Project Start MS1 Project Planning Complete MS3 Phase 1 Testing Complete

5/1/2010 6/1/2010  7/1/2010 8/1/2010  9/1/2010  10/1/2010 11/1/2010 12/1/2010  1/1/2011 2112011 3/1/2011

4/20/2010 3/31/2011

11/25/2010 3/31/2011
MS2 1st Call on System MS4 Phase 1 Completed

* Schedule predicated by vendor participation

— Schedule is a conservative estimate based on
equipment deliveries

— Schedule is just an estimate and will change as
PSCR gets more input from stakeholders

PSCR team will work to accommodate earlier
psck deployments :



Questions?

)
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