
 
Fourth Video Quality in Public Safety Workshop 

Boulder Marriott 
2660 Canyon Boulevard 

Boulder, CO 
February 16-18, 2011 

Purpose: To convene public safety, industry, academic and research 
professionals to share progress with the DHS’s Video Quality in Public Safety 
(VQiPS) initiative, exchange best practices and lessons learned in the area of 
video in public safety environments and provide input into key project 
components. 

 Outcomes: 

• Awareness of the VQiPS Working Group’s progress since the last 
workshop  

• Increased insights into best practices, lessons learned and major 
challenges around video quality in a variety of public safety applications 

• Upgrades to the VQiPs User Guide web site 

• Commitments from volunteers to support the cause and spread the word 
of the VQiPs efforts 

 
Agenda 

 

Tuesday February 15
th
  

 
6:00 - 8:00PM          Join us for a Cocktail Reception (Location: Marriott Boulder) 
 

 
Wednesday February 16

th
  

 
8:30 - 9:30AM         Registration 
 
9:30 - 11:30AM       Welcome and Opening Remarks 

 

• VQiPS Background and Progress Report 
 
11:30 - 11:45AM       ~Break~ 

 
11:45AM - 1:00PM   ~Lunch and Keynote Address~ 

 
Luncheon Speakers 

• Jonathan Lewin, City of Chicago, Office of Emergency 
Management and Communications 

• Reuben Madrigal, City of Chicago, Office of Emergency 



 
Management and Communications 

 
1:00 - 1:30PM          ~Networking and Email Break~ 

 
1:30 – 3:30PM          Panel Presentation: Video Quality from Operations Center Perspective 

 
3:30 - 3:45PM          ~ Break~ 

 
3:45 – 4:45PM         Knowledge Sharing Sessions   

• Participants will be broken into three groups (Red, Blue, Green) 

• All three groups will rotate through the Knowledge Sharing 
Sessions over the course of the Workshop to ensure 
participants can contribute to all sessions.  

   
Knowledge Sharing  
Breakout Session ‘A’: 
VQiPS Ambassador 

Recruiting: How you can 
help spread the word about 

the VQiPS Project 
 

Red Group 

Knowledge Sharing  
Breakout Session ‘B’: 
Understanding and 

Upgrading the VQiPS Web 
Tool 
 
 

Blue Group 

Knowledge Sharing  
Breakout Session ‘C’: 
Incorporating Our 

Collective Experiences 
 
 
 

Green Group 

   
4:45 – 5:00PM          Summary and Preview 
 
5:00PM                     Adjourn 
 

 
 

 
Thursday February 17

th
  

 
 
9:00 - 9:15AM          Review and Reflections from Day 1 

 
9:15 - 11:15AM        Panel Presentation: Video Quality from First Responder Perspective 

    
11:15 - 11:30AM     ~ Break~ 
 
11:30AM - 12:30PM  Knowledge Sharing Sessions   

• Participants will be broken into three groups (Red, Blue, Green) 

• All three groups will rotate through the Knowledge Sharing 
Sessions over the course of the Workshop to ensure 
participants can contribute to all sessions. 

 



 
Knowledge Sharing  
Breakout Session ‘A’: 
VQiPS Ambassador 

Recruiting: How you can 
help spread the word about 

the VQiPS Project 
 

Green Group 

Knowledge Sharing  
Breakout Session ‘B’: 
Understanding and 

Upgrading the VQiPS Web 
Tool 
 
 

Red Group 

Knowledge Sharing  
Breakout Session ‘C’: 
Incorporating Our 

Collective Experiences 
 
 
 

Blue Group 

 
12:30 - 1:30PM         ~Networking and Lunch Break ~ 
 
 
1:30 - 3:30PM           Panel Presentation: Video Quality from the Transportation and    
                                    Critical Infrastructure Perspective 

    
3:30 - 3:45PM           ~ Break~ 
 
3:45 - 4:45PM           Knowledge Sharing Sessions   

• Participants will be broken into three groups (Red, Blue,Green) 

• All three groups will rotate through the Knowledge Sharing 
Sessions over the course of the Workshop to ensure participants 
can contribute to all sessions. 

 
Knowledge Sharing  
Breakout Session ‘A’: 
VQiPS Ambassador 

Recruiting: How you can 
help spread the word about 

the VQiPS Project 
 

Blue Group 

Knowledge Sharing  
Breakout Session ‘B’: 
Understanding and 

Upgrading the VQiPS Web 
Tool 
 
 

Green Group 

Knowledge Sharing  
Breakout Session ‘C’: 
Incorporating Our 

Collective Experiences 
 
 
 

Red Group 

 
4:45 - 5:00PM         Knowledge Sharing Sessions Summary 
 
5:00 - 5:30PM         Next Steps and Adjourn 
 
 
 
 

Friday February 18
th
  

 
9:30AM - 3:00PM        Technical Standards Meeting 

• We will notify Technical Standards SMEs whose 
expertise is needed for this meeting.  

 


